naval personnel are required to remain on board
and be physically present outside of normal work-
ing hours for work assignments that should have
been completed or for additional essential work
or for the currently required level of operational
readiness. You must keep your superiors informed
when you intend to direct your subordinates to
work beyond normal working hours. Remember
that the work must be required by readiness,
be essential, or be work which should have been
done in the normal working day.

LEADERSHIP

It goes without saying that a good military
leader and supervisor must first be well qualified
in military and technical duties. As a leader, you
are expected to serve as a good example to your
subordinates. You must encourage, inspire, teach,
and motivate your personnel. Use EMI and the
withholding of privileges only after you have
counseled the individual and normal instruction
and training have failed to accomplish the
necessary objective. Use nonpunitive measures for
those failing to maintain normal standards, but
make sure that you also acknowledge exemplary
behavior and performance when you see it. You
are expected to publicly commend your person-
nel, when appropriate, and take the initiative in

rewarding outstanding individuals. Some of the
methods you should use are:

1.   Recommending the awarding of letters of
commendation and appreciation.

2.   Recommending   personal   awards   and
assignment to training schools.

3.  Recommending deserving personnel for
sailor of the month, year, fleet, etc.

4.  Assigning preferred duties.

5.  Recommending personnel for reenlistment.

6.  Awarding high performance marks.

Since human behavior is always a factor in
leadership and management, this training manual
and nonresident training course are designed to be
used as tools to assist you in understanding and
using your authority as a petty officer successfully
so that you can fulfill your position in the chain
of command. The information in the TRAMAN
and NRTC deals with human nature, leadership,
and management and attempts to show the inter-
relationships among all three of these factors. By
understanding these relationships, you, as a leader
and manager, can more fully understand your
people and how to supervise their work. By in-
creasing your understanding of human behavior,
you will automatically increase your effectiveness
as a good military leader.

VInormal liberty, it should commence
